Proposal for an Early Childhood Education Program of Study

Cindy Barnes M. Ed, Business
San Carlos Career and Technical Education submit this report as a proposal to develop an Early Childhood Education (ECE) Program of Study.  An Early Childhood Education program is designed to provide an advanced program of study focusing on the developmentally appropriate care and education of children from birth through age eight within various early childhood and elementary school settings.  High school students will be trained in regional developmental centers that serve children with special needs, low income families, private and non-profit preschool, child care programs and preschools.  
An ECE Program of Study will positively impact the quality of early childhood education for infants, toddlers and preschoolers throughout the reservation and surrounding area.  The goal of the high school ECE Program of Study is to encourage more young people to consider teaching as a career goal by providing high school students with information, resources and internship opportunities in the education field.  San Carlos CTE Programs must implement a coherent sequence delivery that range from career industry research to participating in internships and academic coursework. 
The ECE Program of Study emphasizes the whole child and exposes students to the scientific knowledge base regarding: 1) development of children, 2) learning theory, and 3) appropriate educational practices as well as the opportunity to develop competence in working with parents of young children. Other issues will include: assessments and techniques, multicultural aspects of child development, principles of guidance, professionalism and advocacy.  

Program Information 

Course Description

The Early Childhood Education Program of Study prepares students to become preschool, elementary or secondary teachers. The curriculum is structured so that students have the opportunity to explore the field of teaching. It is designed for transfer to institutions that offer teaching certificates. 
Students will assume primary responsibility for meeting the specific needs of a group of children in a child development setting by nurturing the child's physical, social, emotional and intellectual needs; setting up and maintaining the child care environment; and establishing a liaison relationship between parents and the child development center. 
The Early Childhood Education at San Carlos High School provides practice in different off-site child care centers.  Students enrolling in this program are required to attend lab taught off campus in an early child care setting.  Students who successfully complete this course will meet the licensing requirements for Childhood Development Associate (CDA) with the Arizona Department of Early Childhood and Care in infant-toddler and preschool areas.  Students will also receive First-Aid and CPR certifications.  Students in the Early Childhood Education and Teaching program are eligible to receive 3 college credits from Gila Community College upon graduation.
	13.1210.10 Fundamentals of Early Childhood Education 

NAME OF COURSE:   Early Childhood Professions
LENGTH OF COURSE:  2 semesters

GRADE LEVEL:  10, 11, 12

PREREQUISITE:  Must complete Career Exploration with a C or better.  Or with teacher approval. 
This is the first course in the Early Childhood Education (ECE) Program of Study that provides the opportunity for training in the early childhood professions. The student will investigate the eight core knowledge areas required to meet professional credentialing standards that includes growth and development, nutrition, health, safety, play, guidance, developmentally appropriate practices, community relationships, administration and professionalism. 
	13.1210.20 Early Childhood Education Applications 
NAME OF COURSE:   Introduction to Early Childhood Education
LENGTH OF COURSE:  2 semesters

GRADE LEVEL:  11th & 12th
PREREQUISITE:  Must complete Career Exploration & Early Childhood Professions with a C or better.
Introduction to the field of Early Childhood Education including history, philosophy, and the application of child development techniques. Includes techniques for observing and recording behaviors, communication skills, guidance techniques, developmentally appropriate practices and the role of the teacher in early childhood settings. Students must also complete thirty hours of observation of children birth to age eight.
College credit may be granted through Gila Community College inter-governmental agreements with San Carlos High School.

	13.1210.25 Early Childhood Education Applications 

NAME OF COURSE:   Introduction to Early Childhood Curriculum/Activities
LENGTH OF COURSE:  2 semesters

GRADE LEVEL:  12th grade only

PREREQUISITE:  Must complete Career Exploration & Early Childhood Professions with a C or better.  Concurrent enrollment with Introduction to Early Childhood Education & Coop is acceptable.  
This course provides the student with an introduction to methods and materials to assist young children in the learning process. Emphasis will be placed on arrangement of indoor/outdoor space, music and movement, dramatic play and creative media. Locating, planning, implementing and evaluating creative learning activities using a variety of methods and materials.
Students enrolling in this program are required to attend lab taught off campus in an early child care setting.

College credit may be granted through Gila Community College inter-governmental agreements with San Carlos High School.



Candidates must be 18 years old; have a high school diploma or equivalent; have 480 hours of experience working with young children; and have 120 clock hours of formal training.

Program Mission Statement

Mindful of the Vision and Mission statements of Arizona Career & Technical Education

[image: image1.emf]
San Carlos High School's Early Childhood Education Program's mission is:

To provide high quality educational services that is an integral member of the early childhood care and education community of the San Carlos Apache Reservation. We are directed at increasing professionalism in early childhood education and human development field.  To accomplish this mission, San Carlos High's ECE Program of Study will:
· Prepare students to work in all sectors of the local child care community, including Head Start, public and private preschools, as well as state licensed group and home child care for infants, toddlers, pre-school and school-age children. 

· Also serve as a step on a career ladder leading to a Bachelor’s degree or higher in a variety of careers such as early intervention, child psychology, and teaching K-2 in a public or private school. 

· Deliver a philosophy that encompasses developmentally appropriate practice aligned with national standards and state guidelines. Students will be expected to develop a professional attitude with an understanding of global issues and a vision for the future. 

College Transition

A study, conducted by the National Council for Early Development and Learning (2001), surveyed a nationally representative group of chairs/directors of early childhood teacher preparation programs of two and four year colleges and universities. Major findings indicated that early childhood teacher education programs are in need of support. Overall, programs will not have adequate faculty to meet the projected workforce needs. Data show that the highest-rated challenge of early childhood programs is “difficulty attracting and retaining ethnically and linguistically diverse faculty.” Responses indicated that the vast majority of these teachers were women and that 78 percent of the teachers were white. The fact that early childhood department chairs/directors report attracting and retaining ethnically and linguistically diverse faculty as their biggest challenge affirms their awareness of the problem.  
Survey data indicate that access to Bachelor’s degree programs upon completion of an Associate’s degree continues to be a problem because of articulation challenges. This situation creates roadblocks for early childhood personnel graduating from AAS programs who want to pursue 4-year degrees.  We are fortunate not to have this road block because Gila Community College's (GCC) model allows for seamless transition within their programs of study so that students will always be able to move to the next education level without loss of credit.  GCC offers several Associate Degrees that have been designed to meet the diversity of workforce and professional development needs of the early care and education professions.  In partnership with Northern Arizona University (NAU), the Associate in Transfer Partnership (ATP) for Early Childhood Education has a collaborative agreement providing a flexible and non-traditional means of obtaining general education courses and early childhood teacher education foundation courses. Students earn a 69 credit hour Associate degree at GCC and then may elect to transfer to Northern Arizona University to complete a bachelor degree. 
http://www.spcollege.edu/sacs/compliance/Comprehensive%20Program%20Review%20-%20Early%20Childhood.doc 

http://www.hawcc.hawaii.edu/assessment/Program%20Reviews/2005%20program%20review%20pictures%20PDF.pdf 
A Defined Need  

An abundance of research has made it clear — the healthy development of young children benefits all of society by providing a solid foundation for economic productivity and responsible citizenship. It has been proven that the experiences of children in the first days, weeks, months and years of life determine whether a child’s brain structure develops in ways that promote positive future learning, behavior and health. If every child starts school fully prepared, he or she has a greater chance of graduating from high school, going to college and having a healthier, more productive adult life.

Opportunities for enhancing the early childhood system are provided for consideration based on the analysis of the data and what current research indicates a necessity for building an ECE Program of Study.  Using data from Occupational Supply Demand System, Department of Economic Security, Arizona Department of Commerce, Head Start Community Assessment and Regional Partnerships helped Career and Technical Education to look at what improvements can and should be made at a local level.

Current Data

According to the Occupational Supply Demand System (2008), the number of children under 5 years of age is projected to rise over the next 10 years. In fact more and more children are being born in, and moving to, Arizona every year. Annual population growth averaged nearly 4 percent for the five and under group during the first six years of this decade.  It is assumed that the time limits set on Temporary Assistance for Needy Families (TANF) and the need of dual income, more women of child-bearing age are entering the workforce.  Thereby reducing the number parents or other relatives able to care for children and increasing the demand for before and after school programs will also grow 32.2% in Arizona.
In terms of Gila County, there are 4,024 children under the age of six and only 258 children are enrolled in a qualified day care setting of Headstart, day care center or home (Pascual, 2008).  The Arizona Department of Commerce, Gila County Profile in 2007:

· 56,885 population

· 51.2% Female

· 20,140 households
· 21,071 labor workforce  
After speaking with local Headstart and Apache Kid Childcare administrators I learned that they are a full capacity in terms of teacher/student ratio.  The Apache Kid Childcare has a new facility which allows them to enroll more children; however, they have to turn children away due to the lack of qualified staff.   According to the 2008 Community Assessment, Gila County is having recruitment and retention difficulties due to a limited pool of qualified applicants.  Child care center's workforce is poorly educated for quality early childhood education.  Nearly one third of staff members have completed only a high school education, and nearly two thirds lack the educational background necessary to ensure consistently high quality child care services (Pascual, 2008).  
After conducting the first ever “Needs and Assets Report” the First Things First Gila Regional Partnership Council recently allocated $43,714 to be utilized throughout the Gila Region to increase retention rates of credentialed staff for the ECE workforce and increase the number of qualified home care providers (Silverbelt, 12/31/2008).  
Recent communication with Myra Francis, Director of San Carlos and Bylas Headstart Programs and Janell McIntosh, Apache Kid Childcare Program Director both stated that an ECE program at the high school level would be a great asset to their workforce.  In addition they both welcomed the opportunity for our students to work with their children in their facility.  Thereby alleviating the cost of establishing our own day care facility the educational background necessary to ensure consistently high quality child care services.  
Local Survey
The data above was based on Gila County and Arizona as a whole.  In order to qualify this proposal it is important to conduct a local needs assessment.  The 2008-2009 survey was the first survey and this report summarizes the results from the 2008-2009 survey. A total of 1,758 surveys were mailed and 750 completed surveys were returned for a 43 percent response rate. This compares to a 45 percent response rate 2008-2009.  

The survey was designed to be short, succinct and easy to access. There were six questions, some required a yes/no answer and there were opportunities for respondents to write responses. The survey was anonymous and no ability to identify the sources of the comments. The results of the survey have provided a broad range of information from across the ECE sector. Information has come from a wide range of types of programs self-identified by respondents in their comments. They include high school students, parents, group childcare, infant/toddler programs, pre-schools, family childcare, family resource programs and both the private and non-profit sector. 

Survey Results
The increased demand for early childhood education services is partly due to the increased recognition of the crucial importance of early education has heightened interest and support for early childhood education programs.  Results such as these indicate that while early childhood programs have the potential for producing positive and lasting effects on children, this potential will not be achieved unless more attention is paid to ensuring that all programs meet the highest standards of quality. As the number and type of early childhood programs increase, the need increases for a shared vision and agreed-upon standards of professional practice.  

SURVEY RESULTS
Enrollment Information
Our Career Exploration and Preparation courses teach students how to engage in a comprehensive career planning process. The course focuses primarily on the exploration phase of this process. Students examine their interests, values, personality traits, skills and experiences. Students examine information about the world of work including researching occupations, identifying and examining career clusters or job families, occupational trends, education and training requirements and, job search strategies. Students are expected to synthesize what they have learned and develop a plan of action at the end of the course.

We use an Internet based program called Career Cruising that has been designed with one goal in mind: to help our students plan their future. With exceptional assessment tools, detailed occupation profiles, and comprehensive post-secondary education information, students move seamlessly through the career exploration and planning process. At the same time, we have access to the real-time information and statistics we need to track our students' progress and achievement. 

The student data from Career Cruising, there are 60 students interested in Education and Human Services Career Clusters.  Education and Human Services are similar career clusters as they relate to learning support services of families and human needs.  Combined they rank the highest level of interest among our student body.  
	Top Cluster/Pathway Recommendation
	

	
	

	Agriculture, Food & Natural Resources
	50

	Architecture & Construction
	36

	Arts, A/V Technology & Communication
	15

	Business, Management & Administration
	24

	Education & Training
	28

	Finance
	2

	Government & Public Administration
	6

	Health Science
	38

	Hospitality & Tourism
	4

	Human Services
	42

	Information Technology
	22

	Law, Public Safety & Security
	10

	Manufacturing
	15

	Marketing, Sales & Service
	12

	Science, Engineering, Technology & Math
	19

	Transportation, Distribution & Logistics
	32

	
	

	Total
	355
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The common factor among the students interested in Education and Human Services is that the majority are classified as Special Education.  I foresee the program will have a very high percentage of students with learning disabilities.  Quality tutoring services will have to be included in the program plan for overall student retention, especially in academic course work
Forecast enrollment below is based upon the comparative enrollment patterns in matched clusters between academic years 2006-2007 and 2007-2008 and data taken from Career Assessments.  Other factors pertinent to enrollment projections such as birth trends, population changes or population age is beyond the scope of this report.  However, it is important to mention, that further upgrading and expanding high quality CTE programs, is a pro-active approach currently being used by many districts to address the declining enrollment trends. 
	Program
	2006-07
	2007-08
	Career Assessment Interests

	Auto Body
	10
	21
	32

	 
	 
	 
	 

	Drafting & Coop
	9
	0

	19

	 
	 
	 
	 

	Culinary Arts
	16
	23
	4

	 
	 
	 
	 

	Advanced BMT
	29
	46
	46

	 
	 
	 
	 

	Construction Tech
	27
	14
	36

	 
	 
	 
	 

	Agriculture
	16
	37

	50

	 
	 
	 
	 

	Nursing
	27
	40
	38

	 
	 
	 
	 

	Computer Maintenance
	11
	0
	 

	Total Unduplicated CTE
	145
	181
	 


Collectively, the enrollment patterns in all CTE programs reflect trends which match job trends in Arizona.  Increases in CTE enrollment, particularly in business and nursing, were similar to projected job trends in the State, leading students into careers rather than merely employment.  Other elements that affect enrollment are rigor & relevance of instruction, involvement with student organizations (i.e., FBLA or Skills USA), professional development that centers on academic integration and effective strategies for increasing awareness of the CTE pathway in the middle schools and community members.  
These elements are the essential minimum ingredients of an effective ECE Program of Study and will be embedded in the program plan along with careful analysis of the most effective recruitment and public information strategies for our community. 

Enrollment benchmark with 30% increase to reach full enrollment by 2010-2011.

	Program
	2008-09
	2009-10
	2010-11
	Career Assessment Interests

	 
	 
	 
	 
	 

	Proposed Early Childhood Education
	60
	72
	86
	70


7 classes – 1 prep = 6 classes – 1 career exploration class = 5 classes/86 students = 17 average # per class.   
Collaborative Efforts 

The program review process at San Carlos High School is a collaborative effort to continuously measure and improve the quality of educational services provided to the community.  Technical Education Advisory Committee input and participation is an important component of the educational process at the high school. Advisory committees meet a minimum of twice annually with additional meetings as needed for good program coordination.
All of the CTE programs, including the ECE program evaluation questions are grouped into four categories; faculty/student interaction, organization, assessment, and presentation, as defined below: 

· Faculty/Student Interaction – focuses on how successful the faculty was in encouraging students to excel, the time spent on relevant course material and responding to concerns and questions both inside and outside of the classroom. 

· Organization – deals with clear instructions, defined objectives, relevant course materials, and whether the assignments were challenging. 

· Assessment – focuses on course expectations and grading policies, applying the stated grading policies consistently and giving applicable course assignments including quizzes and exams. 

· Presentation – focuses specifically on the instructor and their preparation for the course, enthusiasm for course, time spent on course related activities, ability to speak clearly and distinctly, thorough explanation of the subject matter and assignment of material throughout the term. 

Head Start and Apache Day Care Center are the main Early Childhood Education facilities in San Carlos.  Myra Francis, Director of San Carlos and Bylas Headstart Programs and Janell McIntosh, Apache Kid Childcare Program Director has agreed to be instrumental advisory committee members.  In addition, JoAnn Morales, ECE Director at Eastern Arizona College will be a committee member.  Once the instructor is on board he/she will make contacts and form a five to seven committee made up of ECE leaders, parents, social service provider, health professional, high school students and teachers.  

Everyone benefits when families, schools, and community (e.g., local businesses, community colleges, and health agencies) are invested in the school district’s implementation of an ECE Program of Study. We enjoy the informed support of families and community members, and families experience many opportunities to contribute to their student’s education. 

Administrators play an integral role in shaping the quality of an ECE Program of Study, from the oversight of teachers to recruitment and outreach efforts. Because administrative personnel perform such a critical role, this document sets forth guidelines to maximize the effectiveness of the skills, expertise and time. The primary administrative responsibilities of the CTE director are as follows: 

· Development and implementation of the five-year ECE Program of Study plan and annual updates; 

· Oversight of the budget, coordination of program services (e.g. tutoring, special education); and 

· Supervision of administrative and program staff. 

Ultimate responsibility for the implementation of the-five-year ECE Program of Study plan and annual updates rests with the superintendent and designated school district personnel.  However, the CTE director of early childhood education should lead the implementation of the ECE plan as I am well versed in strategies designed to help teachers and other professionals optimize CTE Programs of Study. The CTE director is responsible for the following: 

· Developing and implementing the ECE budget, five-year ECE Program of Study plan and annual updates and professional development plans; 

· Supervising registration, recruitment and outreach efforts; 

· Overseeing contractual compliance with private provider and local Head Start agencies;

· Collaborating and communicating with the school district office of special services; 

· Facilitating transition initiatives in collaboration with other preschool through third grade administrators to foster collaboration and program implementation; 
· Overseeing the implementation of the comprehensive ECE curriculum; 
· Providing assistance to all staff responsible for the implementation of appropriate early childhood practices within the preschool program;  
· Coordinating annual program evaluation.  

Budget Information
Accountability is important for sustainability and the continued investment in our students.  It will be vital to demonstrate that everyone benefits from this investment in order to gain the support of Arizona Department of Education, the community and the early childcare industry.  
Relative Profitability Index (RPI) is a measure of program profitability.  It is calculated by dividing a program’s income by the sum of its current expenses. The program's income will be directly tied to enrollment.  The Local Educational Agencies (LEAs) receive state aid based on data that is submitted to the Arizona Department of Education’s (ADE) Student Accountability Information System (SAIS) in accordance with ADE/CTE guidelines and procedures. School districts that contract with Head Start programs or private preschools and childcare centers to serve preschool age students are entitled to receive state aid to assist with costs related to the placement of students in such programs.  The procedures to initiate the funding will be monitored and completed by the CTE director.  The first step is to submit a "Notification of Intent" (NOI) to the State Supervisor Stephanie Hahn.  Upon receipt of the NOI form, Stephanie will review within 90 days. If the NOI is complete and the program appears viable, the program will be approved to proceed for school year 2009-2010.   This “start-up year approval” will allow funding for one year.  The assigned State Supervisor will contact the district in the fall of 2009 or spring 2010 to schedule a site visit to review the progress of the program and provide technical assistance if needed or requested.  By the end of year one (2009-2010 school year), if the program has met or exceeded all required components the program will be fully approved. 
Stephanie Hahn and I have been discussing the possibility of an ECE Program at San Carlos for the last two years.  Due to the large number of our students interested in education and human service careers, the lack of qualified ECE workforce in San Carlos and my reputation of attention to detail, Stephanie has no doubt the program will be successful.  In fact Stephanie has expressed enthusiasm for San Carlos to begin this program with hopes of expanding to an Education Professions Program as there are so few Native American teachers in San Carlos.  With that said, I feel very confident with Stephanie's enthusiasm and my attention to detail, this program will be approved.  
Requirements to receive these allotted funds will be set by the CTE Director.  The Perkins IV and CVIT funding is used by San Carlo High School CTE programs to provide extra funding. Perkins IV and JTED funding provides opportunity for the CTE programs to purchase items that will help to upgrade existing programs and expand new programs.  This extra funding is very helpful in making it possible to purchase large pieces of equipment, provide professional development and send students to conferences or any number of other possible activities that would not be available if this funding were not provided.

Projected Expenses

	Item
	Cost
	Who Purchases

	Eva L. Essa. Introduction to Early Childhood Education. Edition: 5th. Publisher: Delmar Learning.

Year: 2006. Required
	
	

	Diane Trister Dodge, Laura J. Colker, Cate Heroman. The Creative Curriculum For Preschool. Edition:

Fourth. Publisher: Delmar Publishing. Year: 2004. Required
	
	

	Lynn R. Marotz, Marie Z. Cross, Jeanettia M. Rush. Health, Safety, and Nutrition for the Young Child.

Edition: 6th. Publisher: Delmar. Year: 2006. Required
	
	

	Computer with Microsoft Office, ECE Software &connected to the Internet
	
	

	Color printer/scanner
	
	

	Digital Camera
	
	

	Audio Tape Player & VCR
	
	

	Multi Media Unit
	
	

	Paper cutter
	
	

	Stencil Machine/Die Cut
	
	

	Photo copier
	
	

	Classroom with desks & computer tables
	
	

	Whiteboard and/or screen
	
	

	Instructional & Marketing materials 
	300
	

	Magazines and resource materials
	300
	

	Storage of these materials to transport them to and from class.
	
	

	contemporary program materials that Head start may not have
	
	

	Student organization enrollment
	
	


Program Use of Grant Funds
Accountability will be assured by ongoing monitoring and evaluation as this effort is rolled out in coming years. The funding appropriated during academic year 2009-2010 allows ECE Program of Study to offer significant opportunities for our students and the community.  Best practices in early childhood education minimize health risks and enable out-of-home care programs to promote healthy behavior and link families to community-based health and development services.  With the use of our CTE funds to develop an ECE Program of Study we can improve the quality of early care and education professional workforce and provide a significant career direction for our students.
Public awareness of, and support for, investing in early childhood is foundational for improved outcomes for children and families. It is very important to develop and execute a communications/education plan that will ultimately increase public awareness about the ECE Program of Study.  
Program plan

Summary

The Early Childhood Program at SPC is experiencing expanded growth and opportunity. The program serves a student body of childcare professionals who are actively working in the career field and are now continuing their formal education. A national focus on the importance of the early childhood years and the development of our state Voluntary Prekindergarten program have created mandates for increased educational qualifications for students in the early childhood care and education field. We have worked with USF and developed an articulation agreement which allows our AS graduates admission to the USF Bachelor of Science in Applied Science with a Concentration in Early Childhood Development program. This degree is offered through the SPC University Partnership Center on the Seminole campus. The requirement of 33 credits of general education credits in our AS degree (compared to a state minimum requirement of 18) enables our students to complete their AA degree with only three additional courses. This allows our students to also consider admission to our College of Education if their career plan includes Florida teacher certification. The Program Coordinator is currently working with the Pinellas County Professional Development Committee to create a model career lattice for early childhood professionals in our community and state. 

We continue to update the program requirements so our graduates are able to meet their expanded role of providing care to children with special needs in a variety of settings. As evidenced by the minutes of our last advisory committee meeting the college has developed partnerships with all members of the early childhood community and provides leadership and opportunity to this growing population.
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�We did not have a teacher.  2008-2009 will show a significant increase


�This increase was due to the combined required science and Ag.  Not the case for 2008-2009.  





